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CASE -LEVEL RFID SHIPMENT VERIFICATION - Baldor Work Flow
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Food Distribution Center Operational Value
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Once products carry a digital identity, 
new automated workflows and intelligence become possible
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What We’ve Learned

Copyright © 2026 AIM, Inc.  All rights reserved. 
The views expressed/presented are that of the individual speaker and do not necessarily represent the views of the speakers’ respective company or AIM

RFID IS NOT MAGIC
Read environments matter. 
Liquids,dense products and 
pallet configurations can be challenging

PROCESS MATTERS
RFID works best when designed into the workflow 
naturally

READ ZONES MATTER
Proper hardware placement and label
placement are critical for performance

FIND A PARTNER TRUSTED PARTNER
 RFID is not just a technology project - It’s an operational 
transformation initiative.
Trusted Partners help move projects from pilot phase to 
scalable business value
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From Physical Movement to Digital Intelligence
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Contact Us

Patrick Sheets 
SR Commercial Technical Lead | Avery Dennison
patrick.sheets@averydennison.com
www.averydennison.com

Suresh Kumar Palanisamy 
WMS Application Manager | Baldor Specialty Foods
spalanisamy@baldorfood.com
www.baldorfood.com
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